STRENGTHSFINDER 2.0
Identifying and Leveraging Strengths

This workshop introduces your organization
to ‘StrengthsFinder 2.0 – Now Discover Your
Strengths,
guiding
senior
leadership,
management and staff to launch their Strengths
journey, and discover natural talents to inspire
an
engaged,
positive
and
productive
environment.

Half day (4 hour) workshop - Students
complete the on-line assessment prior to the workshop
and bring their customized Strengths Discovery and
Action-Planning Guide, including Strengths Insights to
the session.

Students
learn
the
research
behind
StrengthsFinder, the value of a culture shift
resulting from strengths-based principles, Core
Assumptions of the Strengths Model, domains
of strengths-based leadership to build stronger
teams
and
practical
applications
for
all
individuals in an organization.

Team Implementation – (2.0 hours) The team
views all of the staff strengths. Activities will
cultivate
the
strengths
culture,
demonstrate diversity of natural talents and
inspire a positive and productive environment.

Using the assessment results, students experience
activities to cultivate the strengths culture and demonstrate the diversity of natural talents.
Full day workshop (8:30 a.m. – 4:30 p.m.) Students
complete
the
on-line
assessment
during
the
workshop
and
receive
their
customized
Strengths
Discovery
and
Action-Planning
Guide,
including Strengths Insights.

Optional Reinforcement Programs:

Trombone Player Wanted Series – (3.0
hours) The goal of this 3 hour course is to deliver the “Trombone Player Wanted” video series of six short films (DVD) to continue driving
the high performance ‘StrengthsFinder 2.0’ culture in your organization. Inspirational story that
follows a young school student through his
discovery
of
natural
talents,
reinforces
exploring strengths that keep you strong,
engaged
and
productive,
influences
the
value of strengths in personal life, in addition to
work environment.
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Training the future.
TERESA HEADRICK
ITP, CPLP

Teresa Headrick, ITP, CPLP, has spent 34
years in the insurance industry, leading to
management and learning/development
with a staff of training consultants,
quality assurance specialists and business
development managers.
She has served on several strategic
Leadership
Councils,
collaborating
with other training leaders to meet the
current development goals of the insurance
industry.
Ms. Headrick earned her ITP (Insurance
Training Professional) designation from
SITE, and her CPLP (Certified Professional
in Learning and Performance) designation
from the American Society for Training
& Development, specializing in Human
Performance Improvement.
She has held several Board positions with
the Society of Insurance Trainers and
Educators (SITE), including President July
2011 – June 2012. She also served three
consecutive terms as President of her
regional chapter of the American Society
for Training & Development (ASTD).

Ms. Headrick has been a guest speaker
at numerous insurance association
meetings, and a featured instructor and
course designer at the Annual Claims
Education Conference.
She specializes in identifying and
leveraging natural talents for any size
organization
or
team
using
“StrengthsFinder 2.0 – Now, Discover
Your Strengths.” She is widely
considered the leading industry expert in
guiding organizations on how to discover
and apply strengths, putting them to
work to strengthen individuals and
teams.
Ms. Headrick’s corporate management
experience, her senior leadership roles
with national and local societies, and her
commitment to the insurance industry,
make her uniquely qualified to write and
train on the subjects of leadership and
employee development.
Other credits include being a licensed
insurance
broker,
and
currently
co-authoring the upcoming book on
claims negotiations entitled Negotiation
Skills for the Claims Professional.
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