LATITUDC

SUBROGATION SERVICES

CONTACT US n

6785 Telegraph Road, Suite 400
Bloomfield Hills, Michigan 48301

Phone: 1-877-454-3400
Fax: 1-877-454-3405
Email: info@latitudesubro.com

Our values drive us!
Technology enables us!
Clients trust us!

Ourvalues are the very foundation of our success, both internally
and for our clients, and are deeply rooted in each member of
the Latitude Family:

Honesty and fairness

Integrity in all aspects of our business
Maintaining a respected reputation

Teamwork

Long-term relationships with our client partners
Win/Win for clients and employees



= SUBROGATION EXPERTISE

Latitude Subrogation Services (LSS) delivers
recovery assets through our customized
subrogation and salvage management
programs. Latitude’s expertise spans all lines
of personal and commercial business. Our
dedicated and professional subrogation
specialists have decades of experience
handling multi-lines subrogation claims in
all 50 states and all Canadian provinces, this
experience defines Latitude as a leader in the
industry.

LSS has the capacity, funding, and facilities to handle projects of any size including a complete
outsource of a client’s subrogation, salvage administration, and litigation unit. Best of all, you
will be joining a legacy of satisfied clients who have benefited from our services. By relying on
our expertise, your company will reduce fully loaded costs through outsourcing, decrease the
cycle time of recovery, and increase recovery dollars.

== SERVICES OFFERED

* First Notice of Loss - Identification Program

* Forensic audit of closed or pending claims

* Subrogation Purchase Program

* Auto, Property, Med Pay/PIP, Uninsured Motorists, Workers’ Compensation
* Arbitration Administration

e Litigation Management

* Self-insured and Carrier Programs

* Specialty Risk Programs

* Trucking and Transportation

* Admiralty and Maritime Subrogation

* Salvage Titling Administration

* Vehicle Inspection Recovery Program

* QO&C Product Inspection Partnership

* Customized Training Programs by Carl Van and International Insurance Institute



= TECHNOLOGY

Cutting-edge technology is essential in today’s enhanced subrogation processes. Latitude
offers the following:

* Cloud based systems

* SubroChain ® - Latitude’s proprietary recovery software
* Multi-system integration platforms
* Automated digital workflows

* Artificial Intelligence (AI)

* Mobile technology

* Digital workflow

* Multi-Factor Authentication

* Specialized analytics

* Machine learning

* Predictive analytics

== WHY CLIENTS USE LATITUDE

Our philosophy is to bring every recovery dollar that is available to our partners. LSS combines
time-honored traditional methods with innovative proprietary processes to maximize
recoveries for our clients. We utilize cutting-edge automation and data analytics to reduce cycle
times and streamline efficiencies. There is no potential too small for us to pursue. Our rates
are competitive, and we have programs that are not available through any other subrogation
vendor. Latitude is committed to a culture of excellence and the unmitigated expectation of
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